THE APPLICATION OF THE EARNED VALUE METHOD
IN KNOWLEDGE ACQUISITION PROCESS
FOR IT PROJECTS MANAGEMENT

Summary

The article presents possibilities of application of the Earned Value (E}) method
as an element of knowledge based IT project management system. In the ‘rst part the
author briefly characterizes the integrated approach to IT project management. The next
section contains the description of EVA/EVM concept and its application in IT project
management. In the third part the author explains the idea of implementation EVA/El'M
system as a tool of knowledge acquisition and management in IT projects. The finally
section contains few conclusions — the most important is that the £} method can be one

of the fundamentals of knowledge based project management (KBPM) concept.
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